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Training employees is a crucial element in improving the efficiency of inventory
management in municipalities, as it contributes to enhancing their skills and
understanding of systems and procedures related to inventory management.
Through continuous training, employees learn how to accurately carry out
inventory operations, monitor inventory levels, and update records effectively,
which reduces errors and costs associated with shortages or surpluses in
inventory. Training also enhances their ability to use modern technology and
programs to manage inventory, which contributes to improving the accuracy of
forecasting needs and facilitating the supply process. These improvements in
inventory management contribute to achieving a balance between supply and
demand, and providing resources more efficiently, which enhances the ability of

municipalities to provide their services effectively and sustainably.
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